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Moving   from   Challenges   to   Opportunities 
 

 

Simultaneous regional elections were recently held in many parts of Indonesia which may have implications to 

the upcoming Indonesian legislative and presidential elections in 2019. The potential impact that the socio-

political dynamics of these elections may have on business needs to be carefully considered. Indeed, social and 

political factors have more and more significance to the business environment that may present risks and 

opportunities.  

To help uncover some of these questions, the Public Affairs Experts (PAX) Talk gathered participants from 

various companies, chambers of commerce, media, and CSOs with Phillips Vermonte (CSIS Indonesia), Jalal 

(Social Investment Indonesia), Noke Kiroyan (Kiroyan Partners), and Ang Shih-Huei (Klareco Communications) 

to discuss on the concerns.  

This is a summary of the key points raised during PAX Talk. 

OVERVIEW OF REGIONAL AND PRESIDENTIAL ELECTIONS, AND IMPACTS ON 
POLICYMAKING DYNAMICS 
Dr. Philips J. Vermonte, Executive Director of CSIS 

The recent regional elections uncovered a few interesting dynamics in Indonesian politics in the run up to the 

formal nomination of Presidential candidates in August. Results show that there is a negative trend going on 

for PDI-P. The party has largely underperformed by losing in key provinces such as West Java, North Sumatra 

and East Java, and having a bitter-sweet victory in Central Java, a PDI-P stronghold. At the same time, main 

opposition party Gerindra is not in a good shape either by only managing to secure three provincial wins. In 

contrast, Golkar and mid-sized parties such as Nasdem, PPP, PKS and PAN did quite well by winning or being 

part of the winning coalition in many provinces. Jokowi’s position is also strengthened as many of the winning 

candidates have stated their support to his re-election. 

As a consequence, coalition-building and compromises regarding the nomination of presidential and vice-

presidential candidates is greatly affected. PDI-P’s bargaining position towards Jokowi and other coalition 

parties, on one hand, and Prabowo’s vis-à-vis PAN and PKS, on the other, are weakening at a crucial point, less 

than a month ahead of the official registration of candidates. Jokowi will have more leeway to appoint a VP 

candidate of his own choosing, potentially a respected Muslim figure to complement his perceived lack of 

Islamic credentials. Meanwhile, Prabowo is in a precarious situation to become Jokowi’s contender as parties 

in his coalition are upping their antes and looking for more viable alternatives. Prabowo’s Gerindra is at risk to 

be left out by allies in his coalition if he is unwilling to provide more concessions or step out of the game in 

favour of a presidential candidate with more potential to beat Jokowi. Party coalitions, presidential candidates 

and the related dynamics will be much clearer after formal nominations in early August. 

In a more visionary sense, optimism has emerged even for 2024 presidential elections as Indonesia may have 

more good options of the so-called reformist leaders. Regional leaders who performed well in regional 
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elections, such as Anies Baswedan, Ridwan Kamil, Nurdin Abdullah, Khofifah, and Ganjar Pranowo, have a great 

potential to join the presidential race in 2024 as it will be an open field for everyone as Jokowi finishes his 

second term. It is a good sign and can be regarded as the fruit of decentralization. 

In terms of policy-making during the political year, decisions are generally expected to slow down after the start 

of the campaign period in September 2018 until after the elections in April 2019. It goes without saying that the 

President’s office will have their eyes on elections. But it should also be noted that 15 ministers and the 

Secretary of the Cabinet come from political parties. They are likely to participate in the legislative elections to 

contend for DPR seats and will be busy campaigning too. However, institutions that are not directly affected by 

political executives, such as those under non-party affiliated ministers or government agencies controlled by 

career bureaucrats, may not be affected as much. In this context, it becomes important for businesses to map 

and monitor its government stakeholders. 

THE RISE OF CSR AND SDGS ISSUES AND BUSINESS ROLES IN INDONESIA 
Jalal, Chairperson of Advisory Board of Social Investment Indonesia and Co-founder of A+ CSR Indonesia 

We are seeing positive developments in Indonesian CSR as sustainability and sustainable development is 

increasingly in the government’s mind. The government has issued a Presidential Regulation on SDGs in mid-

2017 and completed the National Action Plan (RAN) on SDGs this year. This should be followed by the creation 

of Regional Action Plans (RAD) on SDGs. Furthermore, the government is preparing the National Medium-Term 

Development Plan (RPJMN) for the period of 2020-2024, which would, for the first time, be closely aligned to 

SDGs and as such may become the first “green RPJMN”. Thus, it poses more opportunities for business to 

engage with the government in advocating responsible business initiatives that contribute to achieving SDGs.  

In achieving SDGs, companies should not be mere sources of donation for several central and local government 

agencies, as their roles should be broader and clearer. Firstly, companies need to make sure their core business 

is aligned with SDGs which means the net effect is to help achieve SDGs, not to hamper them. Their social 

investment needs to ensure its beneficiaries to achieve prosperity, independence and sustainability. Ultimately, 

companies that have a sustainability track record are also expected to advocate for policies that are consistent 

with the objectives of sustainability. 

REMAINING SOCIALLY RESPONSIBLE IN POLITICAL YEARS 

It may become more challenging for companies to engage with decision makers during political years. Election 

contestants might want financial resources from companies to be used for their political expenses, and 

incumbents usually pressure business the most for re-election.  

To address the socio-political pressures, companies need to understand the regulations related to what 

companies can and should not do with political donations, including donations given by the owners of the 

company as well as related parties. It is advisable to openly disclose political activities the company undertakes, 

whether done by the company alone or through a collection of companies in the same sector or through 

institutions such as the Chamber of Commerce (KADIN). Lastly, the advocacy for government’s policy change 

should only bring the achievement of SDGs closer, not the other way around. 

STAKEHOLDER APPROACH AS THE HEART OF PUBLIC AFFAIRS 
Noke Kiroyan, Executive Chairman and Chief Consultant of Kiroyan Partners 

To respond to the socio-political dynamics during political years, a stakeholder approach to public affairs can 

be utilized in helping businesses face the challenges strategically. A stakeholder approach enables companies 

to focus on a wide range of stakeholders, not only the government, to anticipate and adapt to political 
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dynamics. It is about engaging relevant stakeholders by considering the social, political, and cultural aspects. 

Thus, it is pivotal for companies to understand their stakeholders through identification, mapping and analysis 

before engaging them.  

Furthermore, a good CSR platform needs a stakeholder approach as well. By applying this approach, companies 

can know their responsibilities and see that CSR is not all about philanthropy or donations. CSR also is about 

ethics, not being involved in corruption, and about the way you do business. 

In terms of policy advocacy, ethical business practice should always be the value strongly held. Companies 

must keep on advocating sensible policies and look for public support even when most people are more 

interested in a more “populist” policy advanced by some adversaries through unethical practices. It is because 

a significant reputational risk is inevitable if companies jump into a populist approach bandwagon. Ethical 

business practice is still a must-do in the midst of populist pressures and rhetoric. 

THE ROLE OF MULTI-STAKEHOLDER AND MULTI-CHANNEL APPROACH IN 
GAINING STAKEHOLDERS’ SUPPORT 
Ang Shih-Huei, Founder and CEO of Klareco Communications 

In the digital era, public support has become so important, companies need to be more sensitive and aligned 

to public sentiments and interests. A couple of best practices that reflect the notion were when the Singapore 

Government became much more sensitive to public sentiments after the watershed elections in 2010. 

Malaysia’s recent general elections where UMNO lost power for the first time in over 60 years is also a prime 

example how the voice of the people made all the difference. 

Decision making in Southeast Asia used to be top down and kept within a small circle of elites, but technology 

and social media have changed the dynamics of politics and policy making of today. In Indonesia, the Go-Jek 

ban lift in 2015 is an example on how social media plays an increasingly important role in public affairs. We are 

seeing how people are increasingly trusting word-of-mouth news transmitted through messaging apps such as 

WhatsApp. The Indonesian government, like many governments around the world, is looking to combat fake 

news. These are ongoing conversations but have very real impacts on the society and businesses. Thus, 

companies need to consider having a strategist who understands complex stakeholders’ concerns, able to 

engage strategic allies such as think thanks and CSOs, and knows the tactical aspects of communicating 

messages with a multi-channel approach. 

CONCLUSIONS 
To be able to adapt to the socio-political dynamics in Indonesia, companies need to have the capacity to 

conduct issues management and analysis. Multi-stakeholders approach ― not focusing only on government 

― is important in addressing complex issues from public affairs perspectives in Indonesia. The digital aspect 

in multi-channel stakeholder engagement has increasingly become something that companies need to 

consider in communicating its messages when responding, or anticipating, public issues. Ultimately, from a 

social responsibility and sustainability perspective, the alignment of SDGs and CSR provide opportunities for 

companies in Indonesia to build good relationships with the government and contribute to development as 

governments become more aware about integrating SDGs in their policies.  

*  *  * 


